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MEETING MINUTES 
 

Yerba Buena Community Benefit District  
Board Meeting 

Tuesday, April 12, 2016 
4:00pm – 6:00pm 

 
St. Regis Hotel 

125 Third Street 
Modernist Room, Level 4 

 
Attending: Barbara Asare (alternate for Christopher Sullivan), Laurel Arvanitidis, Lance 

Burwell, Michelle Delaney, John Elberling, Kristin Gonsar, Vicki/GK Hart 
(alternate for Peter Hartman), Ryan Jackson, Dheeraj Kakar, Summerlea Kashar, 
Kerry King, Lisa Kirvin, Lawrence Li, Muriel Maffre, Frank Miskus, Misty Rasche, 
Gail Ringer, Bob Sauter (alternate for John Noguchi), Dan Soine, Steven Vargas, 
Brennan Zerbe 

Not Attending: Catherine Bartels, Lynn Farzaroli, Helen Han, Jon Kimball, Scott Rowitz, Candace 
Sue 

Staff: Richard Ciccarone, Reuel Daniels, Cathy Maupin 
Public: Richard Aldag, Peter Bartelme, Andrew Bryant, Joe Hayes, Many Lyden, Wayne 

Patanian, Judith Propp, Luna Salaver 
 

OPEN SESSION 
4:00pm 

 
A. CALL TO ORDER AND REVIEW OF PUBLIC COMMENT GUIDELINES  

 
Lance Burwell called the meeting to order at 4:07pm and reviewed the public comment 
guidelines. 

 
B. INTRODUCTIONS  

 
C. APPROVAL OF MINUTES  

 
The motion to approve the January Board Meeting minutes was carried. MSC: Zerbe/Soine. 
Abstention: Li 
 

D. PRESENTATION – BETTER BART 
 

Lance Burwell introduced Luna Salaver of BART to give a presentation on Better BART, an 
initiative to modernize the 43-year old BART system and increase its capacity. 
 
Ms. Salaver stated that anyone interested in the Better BART registry is welcome to join and 
will receive an invitation to see the new BART car prototype. Better BART was established 2 
years ago to address challenges and solutions to the BART system. They have reached out to a 
wide variety of organizations and have held over 200 meetings. 
 
The Better BART draft plan offers a solution to help alleviate congestion for commuters and has 
an overall budget of $3.5 billion. The plan includes a strategy to more easily bring commuters to 
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BART. The plan will also relieve crowding and traffic as it will add 30% more trains for riders, 
have fewer delays, and update cars and infrastructure that are 43 years old. When the system 
was originally constructed in 1972 it wasn’t intended to carry its current load of over 450,000 
per day on days, without major events. 
 
The current draft plan is geared to fix the infrastructure only, focused on repairing cracks, 
upgrading the electrical conduits, and alleviating water intrusion.  It does not include expansion 
to the system.  The second phase will include bringing the system to new areas. 
 
An asset management program was initiated in 2012 to identify every piece of equipment 
belonging to BART. This helps management assess risk and prioritize spending. As of now, there 
are three major priorities: 1: New fleet 2: New train control system 3: New maintenance system 
in Hayward. 
 
BART requires $9.6 billion for the next 10 years with $4.8 billion for upgrades, $1.3 billion for 
new cars and a need for $3.5 billion still to be raised. 

 
E. CHAIR/EXECUTIVE COMMITTEE REPORT  

 
E-1 REPORT on conflicts of interest. 

 
Lawrence Li, John Elberling, Dan Soine, Lisa Kirvin, Lance Burwell, and Kerry King all 
reported conflicts of interest related to Agenda Item F-1.   
 
Lance Burwell also reported an interlocking directorship related to Agenda Item F-1. 

 
E-2 REPORT on actions taken by the Executive Committee between Board meetings.  
 

Since the January board meeting, the following actions were taken by the Executive 
Committee: 
 
 Administration 

o Approved the mid-year report to the City. 
o Approved recommending the YBCBD serve as the signatory for the 

Articles of Incorporation to create a new nonprofit to oversee the 
management and operations of the Yerba Buena Gardens Assets.  This 
item was discussed and approved by the Board later in the meeting. 

o Approved a recommendation to allocate up to $10,000 to contribute to 
the legal fees related to contract negotiations and the formation of a 
new nonprofit to oversee the management and operations of the Yerba 
Buena Gardens.  This item was discussed and approved by the Board 
later in the meeting. 
 

 Community Benefit Fund 
o Approved grants for 7 event sponsorship and mini-grants.  This item was 

discussed and approved by the Board later in the meeting. 
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 Streets & Public Space 
o Approved an update to the FY16 Streets Committee Budget Plan.  The 

amount remains the same – funds were just moved between projects. 
o Approved a recommendation to engage CMG Landscape Architecture to 

conduct a community planning process and develop design concepts for 
a permanent Annie Street Plaza.  This item was discussed and approved 
by the Board later in the meeting. 

 
E-3 RECEIVE UPDATE on the future of the Yerba Buena Gardens assets. 
 

John Elberling provided an update on the future of the Yerba Buena Gardens.  He stated 
that the Redevelopment Agency, which built and owns the Yerba Buena 
Gardens, was dissolved by gubernatorial decree a few years ago and is currently 
managed through the Office of Community Investment and Infrastructure, the 
successor agency to the Redevelopment Agency.  Properties previously owned 
by the Redevelopment Agency must be transferred to another entity.  In the 
case of the Yerba Buena Gardens, the property is expected to become owned by 
the City and County of San Francisco sometime in the next 12-18 months. 
 
Many community stakeholders agreed that it was urgent that the Yerba Buena Gardens 
remain well managed and that the best approach would be to create a new community 
nonprofit that would assume the operations and plan for its future. This organization 
would work within City rules and regulations and operate with the funds generated by 
the Gardens assets, approximately $10 million a year. 
 
John Updike, Director of Real Estate for the City, has been very helpful and a great 
supporter of this project. The idea of the City owning property and entering into a long-
term lease for oversight and management of the project is not a new arrangement and 
is a proven approach. Right now, the City is drafting the lease agreement to present to 
The Yerba Buena Gardens Conservancy.  We hope to have the agreement finalized by 
the end of 2016.  
 
Formation of the new nonprofit is a fairly straightforward process of drafting articles, 
seating the Board, etc.  We expect a majority of the Board will be members of local and 
City-wide communities. A minority will be those appointed by the Mayor and the Board 
of Supervisors. 
 
Revenue of $10 million a year is not quite enough since Moscone Center’s bond has 
been completed and their contribution of approximately $600,000/year is no longer a 
source. John added that like any major physical development, there will need to be 
capital improvements and those have been estimated to be approximately $30 million 
over 30 years, though he thinks that’s a low estimate.  One option to fund capital 
projects is to create a Community Facilities District (CFD).  At this point all options are 
being explored.  
 
The timeline for this project is to have the lease agreement finalized with the City by 
the end of the year, and have the nonprofit formed and operational by July 1, 2017. 
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E-4 DISCUSS/APPROVE serving as the incorporator/signer of the Articles of Incorporation. 
 

Lance Burwell stated that as a reminder, the YBCBD has been serving as the facilitator of 
the neighborhood process to ensure the future success of the Yerba Buena Gardens 
Assets. The State Department of Finance approved the long-range management plan 
submitted by OCII (Office of Community Investment Infrastructure and the successor 
agency to the Redevelopment Agency) which keeps all of the assets together as one. A 
sub-committee was formed about 18 months ago and continues to negotiate a lease 
agreement with the City and one area of agreement is the creation of a new nonprofit 
to oversee management and operations of the Assets, as John mentioned in his previous 
report. 
 
The name and mission for the organization, The Yerba Buena Gardens Conservancy, 
have been established.  We’ve been working with our legal counsel to start the 
formation process for the nonprofit.  The first step is to file the Articles of Incorporation.  
In our role as the facilitator of this effort, we’ve been asked to serve as the 
incorporator/signer of the Articles of Incorporation. 

 
The motion to approve serving as the incorporator/signer of the Articles of 
Incorporation for The Yerba Buena Gardens Conservancy was unanimously carried. 
MSC: Kakar/Vargas 

 
E-5 DISCUSS/APPROVE allocating up to $10,000 to contribute to the legal fees related to 

contract negotiations and the formation of the Yerba Buena Gardens Conservancy. 
 

Lance Burwell reported that additional funds are need to engage legal counsel to finalize 
negotiations and the lease agreement with the City and to help form the new nonprofit 
organization, The Yerba Buena Gardens Conservancy. Currently it’s believed that 
$30,000 to $50,000 will minimally be needed for these legal services.  Key stakeholders 
interested in the future of the Gardens raised $30,000 previously for consultants to help 
the neighborhood establish parameters for operations and management of the 
Gardens.  Since the amount is more than what was previously needed, we are 
recommending contribution up to $10,000.  In asking for an “up to” contribution, it 
allows an adjustment to the amount downward if costs are lower than anticipated. 
Since this is not included in the current year budget, funds would come out of our 
carryover balance. 

 
The motion to approve a contribution of up to $10,000 for the legal fees associated 
with contract negotiations with the City of San Francisco and formation of the new 
nonprofit, The Yerba Buena Gardens Conservancy, to oversee the Yerba Buena Gardens 
Assets passed unanimously. MSC: Miskus/Zerbe 

 
 

E-6 DISCUSS/APPROVE amending the existing Fiscal Sponsorship Agreement with the 
Advocates for Yerba Buena Gardens for costs related to contract negotiations and the 
formation of the Yerba Buena Gardens Conservancy. 

 
Lance Burwell reminded the Board that the YBCBD served as the Fiscal Sponsor 
previously, though that agreement was specifically tied to establishing parameters for 
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operations and management of the Gardens.   The Fiscal Sponsor Agreement needs to 
be modified to reflect the future work. 

 
The motion to approve amending the existing Fiscal Sponsorship Agreement for costs 
related to contract negotiations and the formation of the Yerba Buena Gardens 
Conservancy was unanimously carried. MSC: Arvanitidis/Miskus 

 
E-7 DISCUSS/APPROVE Audit Committee membership. 
 

Lance Burwell stated that membership on the YBCBD Audit Committee requires a vote 
of the full board. In January the board elected Scott Rowitz to Chair the Audit 
Committee and today two candidates are presented for approval.  They are Lynn 
Farzaroli of the Tourism Improvement District and Lisa Kirvin from the Renaissance 
Entrepreneurship Center.  Both served on the Audit Committee last year and are 
familiar with audits and the auditing process through their current work. 

 
The motion to approve Lynn Farzaroli and Lisa Kirvin as members of the Audit 
Committee was approved unanimously. MSC: Kakar/King 

 
E-8 REVIEW/DISCUSS the 2016 Implementation Timeline. 
 

Lance Burwell shared the 2016 Implementation Timeline with the Board.  The timeline 
reflects the goals, activities, and progress of all board committees. 

 
F. COMMUNITY BENEFIT FUND COMMITTEE REPORT 

 
F-1 REVIEW/APPROVE funding recommendations for full grants and RECEIVE UPDATE on 

event sponsorships and mini-grants awarded. 
 

The following members of the board recused themselves for this item: Lance Burwell, 
John Elberling, Kerry King, Lisa Kirvin, Lawrence Li, and Dan Soine. 
 
In the absence of Committee Chair Lynn Farzaroli, Cathy Maupin reported that 23 
funding requests were received – 11 full proposals and 12 mini-grant and event 
sponsorship requests. The committee had $150,000 to award and requests totaled 
$311,000.  The Executive Committee approved funding seven (7) mini-grants and event 
sponsorships totaling $27,500 at its March 24th meeting. 

 
Cathy presented the full proposal funding recommendations from the Community 
Benefit Fund Committee and the Executive Committee.  A total of 11 proposals were 
received totaling $257,000.  The committee recommends funding 8 proposals totaling 
$122,500.  Organizations and projects recommended for full or partial support included: 
 Children’s Creativity Museum’s – Creativity Day 2016 ($15,000) 
 Contemporary Jewish Museum – First Free Tuesdays ($10,000) 
 Renaissance Entrepreneurship Center – Entrepreneurship Training Program 

($10,000) 
 SFMOMA – Opening Day, May 14, 2016 ($15,000) 
 SPUR – Saint Clare Café ($10,000) 
 TODCO – Coleman House Mural ($12,500) 
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 Yerba Buena Arts & Events for Yerba Buena Magic, a series of 8 performances 
during the Yerba Buena Gardens Festival ($25,000) 

 Yerba Buena Center for the Arts – Temporary Outdoor Public Art Commission 
($25,000) 

 
The motion to approve full grant funding as recommended was approved unanimously. 
MSC: Zerbe/Miskus.  Abstentions: Lawrence Li, John Elberling, Dan Soine, Lisa Kirvin, 
Lance Burwell, and Kerry King. 

 
Cathy also shared information on the 7 event sponsorships and mini-grants that were 
awarded by the Executive Committee and its March 24th meeting.  Grants went to the 
Filipino-American Development Foundation for 14th Annual Parol Lantern Festival and 
Parade, December 10, 2016; the Market Street Association for Market Street Holiday 
Snowflakes; the Museum of the African Diaspora for the MLK, Jr. Day Celebration 2017, 
January 16, 2017; the Yerba Buena Alliance for their 25th Annual Gala scheduled for 
September 28, 2016; the Yerba Buena Alliance for the Art Walk on October 15, 2016; 
and Yerba Buena Arts & Events for the Halloween Hoopla celebration on October 30, 
2016. 

 
G. STREETS AND PUBLIC SPACE REPORT 

 
G-1 RECEIVE UPDATE on Annie Street Plaza. 
 

In the absence of Committee Chair Peter Hartman, Lisa Kirvin reported that the Streets 
Committee has been working with CMG, City Planning and the SFFD to secure approval 
from SFFD of the fire access requirements for a permanent plaza. The deadline for 
submission was February 15th. After weeks of no response from the SFFD, the YBCBD 
followed up with Deputy Chief DeCossio. The first diagrams submitted showed a 10’ 
clearance. The SFFD had originally requested a 12’ clearance but upon further review 
came back to us and stated that fire access needed to be 14’.  
 
CMG prepared new diagrams that show fire access with 14’ and is confident they can 
come up with a plan that will work within these parameters. The new designs have been 
submitted to Deputy Chief DeCossio and we are awaiting his response.  In a phone 
conversion, he assured us that the Fire Department would sign off on the new drawings. 

 
G-2 REVIEW/APPROVE contract proposal from CMG Landscape Architecture for $25,000 to 

conduct a community process and develop concept designs for a permanent Annie 
Street Plaza. 

 
Lisa Kirvin announced that CMG has submitted a proposal to conduct a community 
planning process for a permanent Annie Street along with concept designs. This 
proposal includes a “not to exceed” amount of $25,000 for the coordination of a 
community process and the development of concept designs (showing 14’ fire access 
clearance) for a possible permanent Annie Street plaza. The Executive Committee 
approved the proposal at its March Meeting and was presented to the board for review 
and approval. 
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The motion to approve up to $25,000 to work with CMG Landscape Architecture to 
conduct a community process and develop design concepts for a permanent Annie 
Street Plaza passed unanimously. MSC: Soine/Zerbe 

 
G-3 REVIEW/DISCUSS plans for Phase One of graphic crosswalks along Harrison and 5th 

streets. 
 

Lisa Kirvin reminded the Board that one of the projects for the Streets Committee this 
year is installing graphic crosswalks at intersections in the neighborhood. Phase One of 
the project focuses on where six (6) alleys intersect with major arterials along 5th Street 
and Harrison Street. 
 
An RFQ was released and 27 artists submitted their qualifications by the March 18th 
deadline. A Working Group was formed to review the applications and they selected 6 
candidates. Those candidates were asked to submit concept designs and attend 
interviews in early May.  

 
The Streets Committee looks forward to reviewing the concept proposals and will 
provide another update to the Board in June. 

 
G-4 RECEIVE UPDATE on Sites Unseen. REVIEW/DISCUSS/APPROVE agreement with SFMTA 

for an art mural on the Moscone Garage. 
 

Lisa Kirvin reported that Sites Unseen hosted a community meeting at 111 Minna 
Gallery on February 23rd to showcase the project, receive input on the community's 
needs, and how Sites Unseen can act as an agent for positive change in the 
neighborhood. The meeting in February was well attended and gathered preliminary 
ideas on what the community would like to see in the district.  
 
As a reminder, Sites Unseen will program seven alleyways in the Yerba Buena 
neighborhood with permanent and temporary installations, exhibitions, events, and 
more. Jessica Schafer, Project Director for Sites Unseen, is working on scheduling more 
community meetings throughout the district to ensure that residents and other 
community members are able to provide feedback and input about temporary and 
permanent activations in the alleyways.  
 
Currently there are two projects in the works, a mural by Barry McGee and a sculpture 
by Hank Willis Thomas. While Mr. McGee has not yet shared his specific plans, his work 
is expected to be colorful and vibrant and bring a new energy to the district. 

 
The YBCBD is working with SFMTA for the Moscone Garage to be the canvas for the 
Barry McGee mural. If an agreement is reached, SFMTA will require the signing of an 
agreement outlining responsibilities. SFMTA has requested that the YBCBD sign the 
agreement as Sites Unseen is not an official entity. This agreement has been reviewed 
by legal counsel and was presented for review and approval. Legal counsel advised that 
there are no provisions that should cause concern for the YBCBD. The YBCBD has 
already meet the insurance requirements as stipulated in the agreement and are 
working with the Sites Unseen team on the maintenance schedule. 
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The mural will have an anti-graffiti coating and urine-repellent coating. The YBCBD Clean 
Team will remove any graffiti on the mural which is expected to last 10 years. In the 
event the garage gets redeveloped, a portion of the mural will be on plywood panels 
and thus removable. 
 
There were several concerns stated by the Board, among them that there was no 
language stating that the SFMTA will keep the work in the district and the possibility 
that YBCBD might be responsible under this agreement for continual care of the work. 
The Board expressed interest in being able to reproduce the mural in marketing 
materials, and clarifying the length of the installation (time).  
 
Because of these concerns and the need to clarify/negotiate them, a motion to 
authorize the Executive Committee to negotiate and approve the final agreement 
with SFMTA passed unanimously. MSC: Li/Burwell 

 
H. SERVICES COMMITTEE REPORT 

 
H-1 RECEIVE UPDATE on services. 
 

Committee Chair Frank Miskus reported that as of January 1, 2016 the YBCBD started 
implementing new services including: 
 

 2 Clean Team members and 2 Community Guides. This adds an additional 
184 hours a week of services.  

 A Social Services Specialist focused on the supporting the street population 
in the neighborhood.  This is a year-long pilot program that will be 
evaluated at the end of the year.  

 
The committee is also reviewing the current uniforms worn by the Community Guides 
and Clean Team.  In an effort to move away from black jackets which are less visible in 
the neighborhood, the committee is looking into the possibility of changing the color of 
the Clean Team/Community Guide Uniforms.  

 
H-2 RECEIVE UPDATE on strategy to develop initiatives to create safer streets for all. 
 

Frank Miskus announced that the Committee recently decided to delay the release of 
the RFP for the Community Safe Transit initiative until the Central SOMA EIR comes out 
later this year. The EIR will have valuable information about traffic calming and 
pedestrian safety measures as well as possible directional changes to Folsom and 
Howard streets, all of which will help to further inform the YBCBD’s Community Safe 
Transit process and plan.  

 
I. FINANCE COMMITTEE REPORT 

 
I-1 REVIEW/DISCUSS financial statements through February 2016. 
 

Committee Chair Dheeraj Kakar presented the financial report through February 2016.  
He reviewed the Flash Report – an overall snapshot of the organization’s financial 
position; the Balance Sheet; and the Consolidate Profit and Loss versus Budget.  
Highlights of the report included: 
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Income – A total of $3.2 million has been raised through assessments and other means, 
including fund raising efforts related to Sites Unseen. 
 
Expense – We’ve spent a total of $1.6 million this fiscal year to date and are running 
under budget. 

 
I-2 RECEIVE UPDATE on the FY17 budgeting process.  
 

Dheeraj Kakar reported that the Finance Committee has started the budget process for 
FY17. The committee reviewed the first draft of the budget at its March meeting and 
plans to review it two more times before presenting it to the Executive Committee in 
May for review. The budget and detailed budget memo will be presented to the YBCBD 
Board of Directors in June for approval. 

 
J. MARKETING COMMITTEE REPORT 

 
J-1 REVIEW 30 second explainer video. 
 

Committee Chair Dan Soine offered thanks to Michelle Delaney for putting staff in 
touch with a discount production company to create a 30 second explainer video.  The 
objectives of this video are to introduce the organization to those who’ve not heard of 
us, to give a high level overview of the work of the organization, and to drive traffic to 
the YBCBD website.  The Board watched the video and were quite pleased.  The video 
will be uploaded onto YouTube and the YBCBD website. 

 
J-2 REVIEW/DISCUSS Yerba Buena Night 2016 Partnership Packet. 
 

Dan Soine announced that each year a partnership packet is created for Yerba Buena 
Night to solicit financial support. The goals of the event are to highlight the District’s 
high concentration of art and introduce the District to its businesses and cultural 
institutions, provide the opportunity for people to experience a wide range of art for 
free; and to encourage cultural institutions to showcase their offerings at the event. 
 
In its sixth year, we are seeking to increase financial support for the event.  Board 
members were encouraged to consider supporting the event and encouraging others in 
their networks to do so as well.   

 
J-3 REVIEW/DISCUSS the Marketing Committee report. 
 

Dan Soine shared the most recent Marketing Committee report.  He mentioned that we 
recently combined 5 Facebook pages into one unified page for the organization – the 
results has been increased traffic.  He added that the monthly e-newsletter has been 
redesigned for easier navigation and to drive traffic to the website.  We was a doubling 
of our website traffic after this change was implemented. 
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K. EXECUTIVE DIRECTOR REPORT 
 
K-1 RECEIVE UPDATE on neighborhood activities. 
 

Cathy Maupin reported on several neighborhood and YBCBD activities.  We hosted a 
Walk to Work Day station on Thursday, April 7th in Annie Street Plaza.  We offered free 
coffee and asked folks to help us identify dangerous and safe intersections in the 
neighborhood.   
 
She announced several upcoming events including: 
 
 How Weird Faire – scheduled for May 1st from noon to 8:00pm 
 Yerba Buena Gardens Festival – kicks off May 1st 
 SFMOMA Opening – May 14th; all neighborhood cultural institutions will be 

open for free that day 
 Bay to Breakers – May 15th 

 
Other projects mentioned include the upcoming 2nd Street Project that includes turn 
restrictions and separated bike lanes and sidewalk improvements; the 706 Mission 
Project that is underway and expected to last 3 years; Moscone Expansion is on 
schedule; and the Central SOMA EIR is still behind schedule with an expected release 
date sometime this fall. 

 
K-2 REVIEW FY16 activity report through March 2016. 
 

Cathy Maupin shared the activity report and a few highlights.  Overall the organization is 
averaging 27 internal meetings a month (including board and committee meetings along 
with consultant/contractor, legal counsel, and City meetings); and 34 external meetings 
or events a month.   
 
Recent activity includes working with a neighborhood homeowners association, the 
police, and the District Attorney on a security concern and partnering with SFMOMA on 
opening day festivities. 

 
K-3 RECEIVE UPDATE on June Board Meeting items. 
 

Agenda items for the June 14th board meeting are expected to include approval of the 
FY17 assessment rate, the F&17 budget, approval of the Nominating Committee for 
2017, annual review of the Yerba Buena Street Life Plan, and updates from all 
committees.  

 
L. ANNOUNCEMENTS  

 
M. GENERAL PUBLIC COMMENT ON ITEMS NOT ON AGENDA 

 
There was no public comment. 

 
N. ADJOURN  

 
Lance Burwell adjourned the meeting at 6:15pm. 


