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Recommended Board Size  

 

The Interim Board of Directors of The Yerba Buena Gardens Conservancy recommends the 

following: 

 

 A total board size of fifteen (15) members 

o Nine (9) elected by the Board itself and representing the Yerba Buena 

neighborhood and Gardens community constituencies 

o Six (6) appointed by the City representing city-wide constituencies relevant to 

Yerba Buena Gardens 

 

 

Board Composition – Initial Thinking 
 

The Interim Board of Directors of The Yerba Buena Gardens Conservancy has discussed board 

composition and outlines its initial thinking below.  The Conservancy presents these as ideas 

only and looks forward to constructive conversations to finalize board representation. 

  
Nine (9) Gardens Community Members – for example: 

1. Yerba Buena Community Benefit District nominee 

2. Yerba Buena neighborhood affordable senior housing resident 

3. Yerba Buena neighborhood market housing resident 

4. Yerba Buena cultural community representative 

5. Yerba Buena neighborhood events, activities, education representative 

6. Yerba Buena small business community representative 

7. Family/parent Gardens user 

8. At-Large Member 

9. At-Large Member 

  
Six (6) City Appointees – for example:  

1. Conventions Facilities Department representative 

2. Arts Commission representative 

3. Specific category to be determined 

4. Specific category to be determined 

5. At-Large Member 

6. At-Large Member 


